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Introduction

While many organizations recognize the potential benefits
that technology can yield, the successful ones also
understand and manage the risks associated with

implementing new technologies. Among the enterprise's
challenges and concerns are:

Aligning IT strategy with the business strategy
Cascading strategy and goals down into the enterprise

Providing organizational structures that facilitate the
implementation of strategy and goals

Insisting that an IT control framework be adopted and
implemented

Measuring IT's performance

Effective and timely measures aimed at addressing these top
management concerns need to be promoted by the
governance layer of an enterprise. Hence, boards and

executive management need to extend governance, already
exercised over the enterprise, to IT.

Source: IT Governance Institute
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Enterprise Governance

Enterprise Governance is a balance between
Performance and Conformity.

Business Governance
Performance Processes

*Chairman /CEO
*Non Executive Directors

*Audit Committee
*Remuneration Committee
*Risk Management
¢Internal Audit

*Strategic Planning and Alignment
*Strategic Decision Making
Strategic Risk Management
*Scorecards

*Strategic Enterprise Systems
*Continuous Improvement

Value Creation
Resource Utilisation

Source: adapted from CIMA
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Corporate Governance

e
Focused on Conformity and Control

Ensure legality and liability

. : g

Business Governance

Sarbanes Oxley Performance Processes

\ _
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Business Governance
R
Focused on Business Value Creation

Facilitate the decision making process

1

Business Governance
Performance Processes Business

Value Creation opportunities

CoperasSoumnce

1 CiGREF
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Positioning IT Governance
—
IT governance supports both Corporate

and Business Governance inside
Enterprise Governance

Corporate Governance Business Governance
Conformance Processes g[A Performance Processes

IT Governance

Risk Mitigation Value Creation

including security policy, Performance
review and control
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What is IT Governance?
/ pillars

|
IT Governance is a management process based on best

practices enabling the business to drive its IT function in

order to:

B Support its value creation objectives

B Increase the performance of IT processes and their customer
orientation

M Master the financial aspects of IT

B Develop IT solutions and competencies needed by the enterprise in the
future

B Ensure that IT-related risks are managed

While developing transparency.
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Transparency & Relationships
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Practices of IT Governance

—
Implements these practices in a quality

approach towards best practices

IT Planning linked with the enterprise planning process
and enterprise architecture

IT / Business Alignment
(projects, organisation, infrastructure...)

IT value creation-oriented Project Portfolio Management

IT Budgeting and Controlling

IT Performance
and Measurement Management

IT Project Management

IT customer-oriented Service Delivery
and Process Optimisation

/A IT Risk Management

IT future-oriented Competencies
and solutions Management

IT Communication Management
Relationships Management
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Contribution of the 10 practices to

the 7 pillars

Business Value
Creation

X

IT Planning

IT / Business Alignment

IT value creation-oriented Project Portfolio
Management

IT Budgeting and Controlling

IT Project Management

IT customer-oriented Service Delivery and
Process Optimisation

IT Risk Management

IT future-oriented Competencies and solutions
Management

IT Communication Management

Relationships Management

IT Performance and measurement
Management

Transparency
and relationships
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Conclusion

|
IT Governance is more than just a

process-and-organisation recipe.

IT Governance is first of all a
management challenge taking into
account the enterprise’s culture.

It is a long journey.
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