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To take right decisions
In our IS International Organization

IS Organization s——— ~ife——— BSiNESS Needs
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IS Resources Committee Domain Council HR

Domain Council Finance
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Elﬁgms What is IS Governance in Groupe DANONE ? “

IS Governance is a system of decision-making rights
roles and processes

IS Organization s—— e B/SiNess needs

[ IS Strategic Plan }
IS Organization

[
IS Guiding Principles
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IS Budget

IS Roles [ IS Project Portfolio}

IS Missions IS Project Management

IS Committees IS Communication
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Whom does IS Governance concern ?
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All IS people and our internal clients
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concern ?

o 1-1 At CBU level :

For every one : Active network between CBU : sharing ideas, re-using good solutions,
For IS Project Leader : Use the same tool to follow up and report the projects
For CBU IS Director : for managing IS teams and for preparing IS Committee.

o 1-2 At Reqgion level :

For Regional Director and CBU IS Directors
Facilitate vision of all projects of the region, by CBU, by application, by domain, ...
Facilitate opportunities to reuse or to group projects
Help to coordinate project priority.
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AT THE END

® 1-3atCorporate level:

For Application Domain Directors :
Reinforce vision of the needs by domain
Assure alignment between standards and projects
Improve IS project risk vision
Reinforce the use of the IS Project Management Method
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This is a cultural leap for our IS Organization
and for our internal clients

Groupe DANONE Thierry Thouron



O UUVCl11iIaliuc §)

ulil

Our Internal Visibility
We are IS professionals

describe our core IS Operating Processes of
DANONE'’s IS function : “DAN’IS”
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What does i1t look like ?
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IS Planning (Strategic Plan & CBU Master Plan)

IS / Business Alignment (permanent)

IS Budgeting
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IS Project Management

IS Service Delivery

IS Risk Management

IS Human Resource Management

10 IS Performance Management
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IS Communication
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Process #4 . IS Project *
Portfolio Management
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4. IS Project Portfolio Management

Description of process scope:

A common approach to tracking and monitoring all IS ideas and projects on a world-wide scale

Guiding principles:

to ensure that our human and financial
resources are being directed towards the right projects

(link to “IS
/ Business Alignment” process) and within the framework of the

« The Regional IS Director is accountable for all projects (including “infrastructure”) being entered
into the PPM database in accordance with a defined set of (Bagheera-compliant) guidelines

« The CBU IS Director is responsible for the quality, accuracy and timeliness of this information

« Regular analysis of portfolio contents are used to make at a number of
levels outside the CBU, notably for Domain Management and Risk Management

Requirements to implement:
Detailed process map, Defined roles and responsibilities, PPM database guidelines (updated)
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ﬁnﬁf}ﬁs Why IS Project Portfolio ? “
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answering to the famous question

“Do | put my IS money/talent on projects which create sustainable,
significant competitive advantages for the business ? *
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WA} Recall : one IS Project Portfolio “
2 ?Nﬁs Guiding principle

4 |1S Project Portfolio Management >
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OCBU IS Committee
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OCBU IS Project Portfolio

OCBU IS Master Plan
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Question & Answer




