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CIGREF
An association of companies founded in 1970, CIGREF’s mission is to “promote the 
use of information systems as a driver of value creation and a source of innovation”. 
CIGREF encompasses over a hundred public and private organizations from every 
economic sector in France (banking, insurance, manufacturing, distribution, 
services, energy, administration and government, etc). 

CIGREF develops a long-term vision of the impact of information systems and 
technologies on business, the economy and society. 

All of the work published by CIGREF is available free of charge at: 
http://cigref.typepad.fr/cigref_english/

McKinsey & Company
McKinsey & Company is a global management consulting firm. We are the trusted 
advisor to the world’s leading businesses, governments, and institutions. From 
the very beginning in 1926, the firm’s mission has been to help its clients achieve 
distinctive, lasting, and substantial improvements in their performance.
With some 8,000 consultants based in about 90 offices spread over around 
50 different countries worldwide, McKinsey advises leading companies from every 
industry as well as non-profit organizations and institutions. The firm works mainly 
to provide insights into strategic, operational, organizational and technological 
issues. To remain at the leading edge of developments in all areas of economic 
activity and with the latest management thinking, McKinsey has set up groups of 
specialized consultants with a mission to build up the firm’s knowledge in their 
respective fields of expertise. McKinsey opened an office in France in 1964, which 
is today the base for some 300 consultants.
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For all CIOs, CEOs and BU managers who aspire to create greater business value 
by leveraging the IS, this study offers a framework of analysis and a number of 
action items going forward. Building on a series of broad questions—what is 
business value? What are the conditions for its creation?—it highlights the issues 
facing the management of major corporations and defines a set of questions of 
direct operational relevance. 

From the exchanges between the participating CIOs, the CIGREF management 
teams, and McKinsey & Company, we forecast a very stimulating period ahead 
for relations between CIOs, CEOs and BU managers. All share the same passion 
and commitment to improve their companies’ overall performance. We are 
convinced, therefore, that a lively dialogue around shared business objectives is 
possible and is currently gaining ground as many organizations are pursuing it 
actively, and it will be fruitful and a source of value creation for the companies 
that take this path.
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and Eric Labaye, Office Manager, McKinsey & Company France. 

The research was directed by McKinsey & Company Principals Michael Bloch 
and Andrés Hoyos-Gómez. Marie Bouquillon, Junior Associate, and Dimitri 
Obolensky, Research Analyst at McKinsey & Company’s Paris Office, contributed 
to performing and synthesizing the analyses. 

Coordination with the CIO members of CIGREF was overseen by CIGREF 
General Manager Jean-François Pépin. 

Xavier Lamblin, Communications Project Manager, Thibaut Gratius, 
Communications Specialist, and Brigitte Brami, Graphic Designer, from 
McKinsey & Company’s Paris Office, were in charge of editing and publishing the 
study. Greame Pearson, Communications Specialist from McKinsey & Company’s 
Zurich Office, edited the English version of this study.

We would like to reiterate our warm thanks to Didier Lambert, President of 
CIGREF, for encouraging this study, to the Administrators of CIGREF who 
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